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BETTER
MANAGEMENT

A short companion guide to the book by Lukas
Michel.

Better Management explores how leaders can make
management their competitive advantage. It argues that
management is not a generic support function, but a distinctive
capability that can be designed, practiced, and improved.
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This guide is a bridge into the book. It
does not replace the book. It helps
readers see why Better Management

matters in practice.
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| Why this book matters

Better Management matters because many organizations treat
management as administration rather than as an advantage. The
book invites leaders to see management as a unique,
hard-to-copy capability that shapes performance, resilience,
innovation, and renewal.

What you will find in the book

A different kind of
management book

Six principles for leaders to make management Better Management does not
1. their competitive advantage treat management as
background administration. It
helps readers see

management as a source of
competitive advantage and
organizational strength.

A practical argument for management as a
2. distinctive organizational capability

A perspective on why better management is hard
3. tocopy Who it is for

For leaders, managers,
owners, consultants,

. Lo educators, and readers
A bridge between management principles and interested in management,

4. leadership practice advantage, performance, and
organization.
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| Key ideas and themes

The book invites readers to look at management as something organizations can shape deliberately. Better
management is not a universal recipe. It becomes valuable when it fits the organization, its context, and its
strategic ambition.

Themes running through the book

MANAGEMENT AS ADVANTAGE

Management can become a source of competitive strength when it is distinctive, coherent,
and hard to copy.

PRINCIPLES

The book offers principles that help leaders think about management as a designed
capability.

UNIQUENESS

Better management cannot simply be copied from elsewhere. It must fit the organization and
its context.

SYSTEMIC PRACTICE

Management works through routines, conversations, systems, and leadership attention.

LEADERSHIP RESPONSIBILITY

Leaders are responsible not only for decisions, but for the management conditions that
shape action.
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The value of the book lies in how it helps leaders see management as a strategic
capability, not simply as a set of administrative routines.
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| How to use this book

Better Management can be read as a source of ideas, a strategic reflection
guide, and a practical conversation starter. It is especially useful for leaders
who want to understand how management creates value and how it can
become difficult for others to imitate.

Three ways to work with the book

Read for insight

Use the book to rethink management as
a strategic capability and a source of
advantage.

Reflect on your organization

Use the principles as mirrors for your
own management model, routines, and
leadership practices.

A first reflection

Where does management already create advantage in our organization?

Which management routines are distinctive, and which are generic or accidental?

What would make our management harder to copy and more valuable to our context?

Which principle would most improve our management practice right now?
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Continue the conversation

Use the book as a starting point for
deeper reflection through Clarity Before
Change, the Organization Twin, or a
Guided Clarity Session.

This companion guide introduces the book. To go deeper, read Better Management and
continue the conversation through the wider Management Insights body of work.
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